anuar , 2023
SDMC MEETING J SDMg :/\Seeﬁng

Wainwright Cafeteria

Meeting called

by: Michelle Lewis Type of meeting: SDMC
Facilitator: Michelle Lewis Note taker: mary Thurman
Attendees: SDMC Committee — Michelle Lewis, Ashley Arrington, Mary Thurman

Review/ Bring:

AGENDA ITEM - MINUTES

> Meet and Greet
» Completed Fall Semester / Beginning Spring Semester
Fall: Maintained projected enroliment for 22-23 school year, no changes to faculty
Recruited/maintained bilingual AP, Ms. Garza
Implemented systems for solid foundation —~ Capturing Kids Hearts, PLC's, Data, Planning
Solidified positive culture for all stake holders
Programs/Events — Coffee with the principal, HallowREAD, Student & Facully blanket distribution,
monthly grade level assemblies
Spring: After school tutorials, Saturday School - data focused for tutorials
PLC's student work to guide instructions, Support for teachers with planning utilizing ancillary
teachers for support
Science nigh & projects scheduled for March
School Choice still open
Retain and recruit strong teachers for 23-24 school year
» PTA - Cafeteria & Habitat Projects
Habitat beautification & Earth / Color Run dates set for spring
Cafeteria window updafte
Father/Daughter & Mother/Son dances
» New First Grade Teacher — Ms. Ruiz
Campus fully staffed after the hiring of new first grade teacher — Ms. Ruiz



